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 Role Profile

	Reference Number
	00745

	Role Title
	Emergency Planning Manager

	Directorate
	Place

	Department
	Stronger Communities and regulatory services

	Reports to
	Head of Operational Resilience & Emergencies 




	Role Purpose

	
Reporting to and supporting the Reports to the Head of Operational Resilience & Emergencies you will contribute to the resilience and development of our Council preparedness capabilities and implementing measures that result in tangible improvements in preparedness, response and recovery on a large scale. 
Contribute to the development and developing of the Council’s strategy and statutory responsibilities for resilience, business continuity and risk management working collaboratively with leaders to ensure their understanding and responsibilities within this.
Ensure that the Council meets the requirements of the Civil Contingencies Act 2004 and other legislation  relating to Emergency Planning and Safety Advisory Group. 
Work closely with partner organisations and blue light services to improve the quality and effectiveness of emergency and incident response. 
To facilitate and integrate emergency planning into the day-to-day work of and organisational change of the Council and ensure the Council’s business continuity plans are in place.




	Accountabilities

	
Strategic Management

1. Act as deputy for the Reports to	Head of Operational Resilience & Emergencies and have delegated authority to act on their behalf when required, representing them both internally and externally.

       2.   To contribute to the development of the Service and Directorate strategies, policies, plans and processes 
across the spectrum of Emergency Planning, using insights from their customers on what is impactful.

3. Provide effective management of the Emergency Planning Team, responsible for providing leadership and
      delivery of high quality, agile and pro-active Emergency Planning service with the specific aim of delivering
      the statutory responsibilities of the Civil Contingencies Act 2004.
 
4. Demonstrating a thorough understanding of and being able to adapt to Bradfords uniqueness through its demographic diversity.  As a result, the social, cultural and economic characteristics bring with it a range of complexities and a much higher volume of incident response that make the role in Bradford more challenging in comparison to neighbouring authorities.  

 Service Delivery

5. Ensures that the Council responds to crises in an effective way and is the subject matter expert for the organisation on Emergency Planning, Business Continuity, Counter Terrorism, Preparedness and Recovery. This includes responding to incidents, horizon scanning risks and strategic forward planning with the Reports to	Head of Operational Resilience & Emergencies 

6. Advises the Council’s emergency response strategy, community resilience strategy Business Continuity strategy and Security Framework across all Council directorates. 
 
7. Provides tactical advice, coaching and training to the Chief Executive, Council Management Team (CMT) and Senior Leadership Team (SLT) on various resilience arrangements and act as a sounding board for new concepts.  To represent the Council at Silver (TCG) level at Local Resilience Forums and in 
       incidents affecting the Bradford District. 
 
8. Lead on the analysis and interpretation of the development, implementation and delivery of national, regional and local policies and multi-agency strategic plans and programmes.  To ensure the delivery of key resilience priorities and outcomes, across council wide services. For long term resilience priorities, and other partnerships 

9. Responsible for the training framework for resilience, including but not limited to elected members, CMT, SLT and all Council departments, on key themes as business continuity, incident management, terrorism threats, community resilience and environmental threats.  
.	
10. Responsible for ensuring efficient arrangements are in place  24 hours/365 days for the implementation of 
the Councils Emergency Management Plan and other plans.  This includes the Gold Duty Rota, responsibility for 9 Emergency Planning Duty Managers and other council services, including highways, building control, communications amongst other.   
 
11. Responsible for the Incident Management Process for both Bradford incidents and wider West Yorkshire 
and national incidents affecting the district. Responsible for the Assurance Group meetings for risk, Tactical and Strategic Co-ordination groups.  Is required to attend and make decisions at the Gold room in Wakefield to act as the strategic representative for the council on matters relating to the council.  The role may be required to chair the meetings or actively participate providing professional advice and support to the SD or CEO in the incident.  Ensuring Appleton House is available to stand up as the districts Emergency control Room to support both the council and partners. 
 
12. Responsible for chairing or facilitating debriefs at all levels (internally and with external partners) following 
on from incidents so that the council progress learning and share knowledge.  Lessons identified are to be fed back via the recommendations register to DMT’s to ensure we learn and initiate new ideas promoting good practice to improving procedures within the resilience framework. 
 
13. Leading and maintaining strong and dynamic relationships internally and with external stakeholders at a 
tactical level, West Yorkshire Police, West Yorkshire Fire and Rescue, Ambulance services, major utility companies, Environment Agency, DHLUC, Military, PHE, Home Office, Counter Terrorism Unit etc. 
       developing policy and promoting the exchange of information and partnership working. 
 

Continuous Improvement

14. To initiate improvements that develop Emergency Planning Services and customer satisfaction.

15. To develop and implement robust quality systems that support delivery and service improvement.

16. Keep up to date with legislative developments in Emergency Planning law and trends and innovation, reflecting these in processes and sharing knowledge across the Team and wider Council community.



Responsibility for People

17. Lead, develop and support a high performing team of experienced and qualified Emergency Planning Team, including setting and monitoring of targets, performance appraisal, development and training. 
 


18. Ensure that the team work with key stakeholders internally and externally to ensure service delivery is fit for purpose.

19. Act as the escalation point for people across the Council in relation to emergency and resilience matters in the absence of the head of Service.

20. Responsible for the annual service work plan and operational work plans that support the Team’s work.  Ensuring the team support the delivery of corporate initiatives in delivering transformational change, through effective modelling of the councils’ values and delivering innovative solutions to service delivery and 
      development.

Responsibility for Finance & Physical Resources

21. Work with the Reports to Head of Operational Resilience & Emergencies to constantly examine service 
       delivery and improvements to bring a positive impact to customer satisfaction, whilst achieving business 
       targets and reducing the service delivery costs.
 




	Knowledge / Skills / Experience required

	
.Education & Qualifications
· Degree educated or relevant qualifications in Emergency Management. 
· Management qualification or relevant management experience.
 
Specialist Knowledge & Skills
· Expert knowledge and understanding of the key issues, statutory requirements and good practice standards relevant to the Civil Contingencies Act 2004.
· In depth knowledge and understanding of the key issues, statutory requirements and good practice standards relevant to Business Continuity.
· Ability to respond quickly to changing operating environments and adapt and develop approach accordingly.
· Good understanding and awareness of local government and the issues that affect and influence how it operates.
· Ability to get things done through collaboration with colleagues but also challenge where necessary in a constructive way to encourage others to embrace new disciplines.
· Ability to work with colleagues and stakeholders across a range of services.
· Ability to build effective teams and relationships and to support others in developing and achieving their personal, professional and organisational goals.
· Ability to build strong networks and collaborate with peers across the organisational boundaries in the delivery of strategic and operational objectives.

Interpersonal & Communication Skills

· Ability to effectively manage and motivate staff in different teams in order to deliver consistently high performing services and achieve required levels of staff satisfaction levels.
· Excellent communication skills, verbal, written and presentational to convey varied and complex information and ideas to a wide range of audiences at different levels including staff, colleagues, senior management and external stakeholders.
· Act as an ambassador for the Emergency Planning Service at all times including demonstrating gravitas in negotiating and influencing skills in order to articulate, represent and defend the position of own service area.
· Ability to initiate, influence & maintain effective partnership working with a range of stakeholders, other agencies and organisations to ensure maximum value for the organisation.
· Ability to educate managers on Emergency Planning & Resilience matters which inspire and challenge them to change.

Relevant Experience

· Demonstrable experience of preparing and presenting complex reports to senior manager and others.
· Comprehensive experience of briefing and advising senior managers and others on complex issues.
· In depth experience of working in a multi-agency or multi-disciplinary environment.
· Experience of dealing with challenging and unplanned demands.
· Knowledgeable experience of effective planning and organising resources, including managing multiple projects.
· Experience of leading and managing teams. Including performance management, 121’s, and team meetings.
· Significant experience working with Local Resilience Forums, partner agencies in both peace time and in incidents.




	Dimensions of role (direct/ indirect as applicable) e.g. total number of staff managed/ total budget/ total scope of role

	      Budget Responsibilities
	Management of Emergency Planning Budget.
Joined deputisation [shared] for:

· £389,000 staffing budget (with an additional business case for a further £123,000 pending). Plus, a small operational budget of £22,000.
· Responsible for GPC card for 11 people (team and EPDM’s) with total budget limits of £55,000.
· Responsible for approving or recommending emergency spend approval to Gold in line with statutory obligations.
· Contributary responsibility for departmental assured emergency planning via assurance meetings, TCG’s and SCG’s.
· Production of risk cost assessments for service areas following audits of BC plans, security plans and other statutory obligations.


	Staff Management Responsibilities
	The role holder will be expected to have delegated authority to act on behalf of the Head of Operational Resilience & Emergencies as and when required, representing them both internally and externally.
 
Effective management of the Emergency Planning Team.
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	Key benchmarked competencies, traits and motives required to successfully deliver the role (not required for JE.  Informs recruitment, succession planning, development and performance management 

	· Personal resilience and emotional intelligence will be required, to manage a wide range of relationships in 
             different political environments are imperative to this role.

· Ability to work under pressure with extremely tight deadlines on a frequent basis in order to react to the 
             changing business environment.

· Managing conflicting priorities and tight timeframes for emergency planning situations successfully leading and motivating staff to ensure the service is delivered effectively and business targets / objectives are 
             consistently met.

· Visible ambassador for the organisation demonstrating positive behaviour with a professional approach.

· Analytical, judgmental, creative and developmental skills to analyse and interpret varied and highly complex
             information or situations, producing solutions or strategies over the long term.

· Requirement to keep up to date with professional/legal developments and market trends relating to own 
             service area and the organisation as a whole and interpret the effects on the organisation including shaping 
             and ensuring delivery of any required changes as a result.

· Able to undertake long term / strategic planning to shape the delivery of own service area and the 
             organisation as a whole.

· High levels of mental agility to fully understand the needs of the business to create creative and innovative 
              solutions within own service area and the organisation as a whole
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