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 Role Profile

	Reference Number
	TBC

	Role Title
	 Head of Finance Systems & ERP Transformation - SPE

	Directorate
	Corporate Services

	Department
	 ERP Project

	Reports to
	 ERP Director (with dotted line to AD Corporate and Startegic Finance)


	 

	



	Role Purpose

	 Bradford Council is implementing a major Enterprise Resource Planning (ERP) programme to replace fragmented Finance, HR, Payroll, and Procurement systems with a single integrated platform. Finance is a core pillar of this transformation, and accuracy, compliance, and efficiency are critical.

This senior Leadership role is critical in ensuring that the Council’s financial system are robust, future-ready, strategically aligned and fully support the Council’s priorities and statutory responsibilities.




	Accountabilities

	
To provide corporate leadership, strategic direction and expert oversight of the Council’s financial systems, ERP transformation and financial data strategy, ensuring financial processes, controls and systems are efficient, scalable and future-proofed.

To lead the design, development, implementation and continuous improvement of the Council’s financial systems and ERP Finance modules, integrating forecasting, statutory reporting and operational needs.

To act as the Council’s senior authority on financial systems advising Corprorate Management Team (CMT), Members, senior leaders and partners on system strategy, risk, compliance, capability and financial technology innovation.

To drive major orgainsational change by leading the Finance Systems and ERP Finance Teams, embedding modern best practice, system standardisation, strong controls and digital-first working across the Council.
Corporate responsibilities 

Vision and Strategy development 

Help shape the direction of the council to drive forward the public service reform agenda and ensure delivery of its priorities and value to residents. Provide a strategic vision for the future development of the service to enable the council to meet its future challenges, fostering a culture of continuous improvement. 

Corporate leadership 

As a senior leader working as part of the distributed leadership network of the council, work together to drive forward and accept collective responsibility for a range of departmental and cross-cutting initiatives which are required to ensure changes are embedded in a sustainable way throughout the organisation. Provide corporate leadership that encourages our staff to recognise their contribution to the strategic objectives the council has set. 

Service leadership and management 

Lead the integrated delivery, improvement, management and performance of the service, commissioning and directing activity within the council and externally as required, and ensuring overall objectives are translated into effective plans and that the service is efficient and locally responsive. Provide inspirational and professional leadership to staff, strengthening skills and competence and fostering a strong culture of standards, performance and accountability. 

Business and Commercial Skills 

Ensure the delivery of the council’s corporate vision and help ensure that the council receives value for money from its expenditure. Drive and/or support the development of outcome-based commissioning models to better ensure strong price competition and transfer of risks through contracts with third parties. Champion and drive the development of commercial opportunities where appropriate. Leads on assessing the technical, operational, and organisational feasibility of initiatives to ensure viability and successful implementation. Leads on discussions, at a corporate level, when assessing funding and capital borrowing requirements. 

Partners and stakeholders 

Actively engage, communicate and influence within the council, across partners and with the wider local and central government community to champion the council’s approach to unified public services. Foster the bringing together of local services and decisions across agencies to reduce demand and help communities more independently support themselves. 

Business change and culture 

Lead, develop and ensure implementation and review of change management programmes to deliver continual improvement. Assist the Assistant Director – Corporate and Strategic Finance in developing a single council-wide corporate culture to engender a strong and shared approach to delivering services and provide better support for staff to deliver savings. 

Compliance, Governance and Ethics 

Ensure that all activities within the service comply with the council’s constitution, Standing Orders, financial regulations, health and safety and safeguarding responsibilities and that effective systems operate within the service to manage performance and risk. 

Equality and diversity 

Uphold and promote the aims of the council’s equality and diversity policies to ensure non-discriminatory practices in all aspects of work, and that diversity is embedded in everything, from workforce planning and policy development to planning service delivery.

Embracing Change and Technological innovation 

Ensure the service supports the Council by developing an approach that empowers problem-solving, including creative thinking, decision-making, and solution generation. Deploy a range of advanced tools and techniques to identify actionable and sustainable solutions to address root causes. Sets the agenda for change and foresees the impact of change and is influential and owns the full cycle structure for change, owning the objectives and programme of change. 

Service focused responsibilities 

The postholder will work as part of the integrated ERP team which will include colleagues from IT, HR, Payroll and Procurement 

The postholder will:
1 Oversee and manage the recognised subject matter experts in Accounts Receivable (AR), Purchase to Pay (P2P) including accounts payable or General Ledger (GL), ensuring that the ERP is developed and successfully implemented cross-functionally
2 Provide expert knowledge of end-to-end finance processes and statutory compliance.
3 Validate and provide opinion / direction on ERP supplier “vanilla” finance processes against Council requirements.
4 Ensure the project team are sufficiently skilled to capture local variations (e.g., approval workflows, grant accounting, CIPFA Code of practice).
5 Be accountable to ensure that  data cleansing and migration planning for finance datasets is completed successfully and within a timely manner.
6 Act as a primary liaison between:
· Finance AD and Programme Board
· Procurement workstream
· Change, Comms & Training leads
· Technical team (for integration and data migration)

Key Responsibilities:
7 Lead  ERP Team on Process Mapping
· Document AS-IS finance processes for the specialist area.
· Support TO-BE design aligned with ERP best practice and Council policies.
· Test existing ways of working and support process simplification and standardisation 
8 Lead ERP Team - Requirements Gathering
· Define functional specifications for finance modules.
· Validate compliance with audit standards, financial regulations, and GDPR.
9 Lead ERP Team Data Readiness
· Identify finance data owners, assess quality, and develop cleansing plans.
· Support migration strategy for finance data.
10 Lead ERP Team Governance & Engagement
· Work closely with the Finance AD, Functional Lead (Finance), other SMEs and Change team.
· Liaise with technical teams for integration readiness.
· Lead and manage relationship with key staekholders, primarily the Trust, WYPF and school users.
11 ITT Preparation
· Lead on the finance requirements for ITT.
Review evaluation criteria and ensure finance needs are represented. Where necessary negotiate with wider ERP Team to ensure needs are fully represented.





	Knowledge / Skills / Experience required

	
Experience 

1. Proven experience in finance operations within large organisations.

2. Solid understanding of end-to-end finance processes.

3. Strong understanding of statutory compliance and audit requirements.

4. Experience with ERP finance modules (AR, P2P, GL).

5. Ability to translate operational needs into system requirements.

6. Experience of analysing, documenting and improving business processes

7. Experience of leading a multi fuctional team and key stakeholder.

Skills

1. Systems expertise - demonstrates advanced proficiency in IT systems with ability to confidently navigate and optimise IT solutions 
2. Collaborative – ability to develop rapport and work effectively with a wide range of people across Finance, Procurement, Transformation & Change, operational teams and with third party suppliers, listening to and understanding varying needs.
3. Open-minded – willingness to rethink “how we have always done this”
4. Curiosity – interest in learning new systems, processes and approaches
5. Pragmatic – balances ideal solutions with operational reality
6. Professional integrity – strong commitment to accuracy, controls and governance
7. Detail-oriented – ensures accuracy in process mapping and compliance
8. Resilient – able to work effectively in a complex, fast-moving programme
9. Hands-on – willing to support workshops and documentation
10. Analytical judgement - ability to form sound, evidence-based judgements, find solutions to complex issues and problems, assessing risks and taking responsibility

Evidence of sustained personal and professional development

Must be have a professional (full) accountancy qualification, such as CIPFA / CIMA (CCAB)
	Applicants with disabilities are only required to meet the essential special knowledge requirements shown by a cross in the end column.
	

	Carries out the working practices, procedures and basic operations across finance within the context of the public sector with a considerable depth of knowledge across finance in the local government sector.
	x

	Significant experience of change management and culture change for the introduction of major projects and systems
	x

	Identifies risks and establishes appropriate strategies to counter them.
	x

	Adept at working at both an operational and strategic level, using information systems effectively and possessing sound analytical skills
	x

	Able to work effectively in order to achieve agreed outcomes with partner organisations/stakeholders/professionals from other disciplines/council members
	x

	Intellectual ability to assimilate complex financial information and issues and disseminate to others in an understanding and meaningful way.
	x

	Demonstrates an expert, functional grasp of all aspects of financial activity with the ability to deliver high level advice on all financial issues.
	x

	Communicates effectively (written/verbal) and with confidence, providing clear, balanced advice and guidance.
	x

	Demonstrates a thorough appreciation of current and emerging Government legislation & statutory regulations and other key operational initiatives and directives affecting the public sector
	x

	Demonstrates a strong understanding of the political environment within which local government operates and can evidence managing politically sensitive issues
	x







	Dimensions of role (direct/ indirect as applicable) eg total number of staff managed/ total budget/ total scope of role 

	
· Manging a £40m budget to implement ERP over a circa 4 year duration. 
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	Key benchmarked competencies, traits and motives required to successfully deliver the role (not required for JE.  Informs recruitment, succession planning, development and performance management 

	
		Performance Management and Resilience – covers the employees capacity to manage their workload and carry out a number of specific tasks accurately and to a high standard.

	Communicates Effectively - covers a range of spoken and written communication skills required as a regular feature of the job. It includes exchanging information/building relationships, giving advice and guidance, counselling, negotiating and persuading and handling private, confidential and sensitive information.

	Effective Decision Making - covers a range of thinking skills required for taking initiative and independent actions within the scope of the job. It includes planning and organising, self-effectiveness and any requirements to quality check work.

	Structured Problem Solving Activity - covers a range of analytical skills required for gathering, collating and analysing the facts needed to solve problems. It includes creative and critical thinking, developing practical solutions, applying problem solving strategies and managing interpersonal relationships.

	Operates with Dignity and Respect - covers treating everyone with respect and dignity, maintains impartiality/fairness with all people, is aware of the barriers people face.

	Strategic Awareness - ability to work with corporate priorities and policies in a joined-up way with others, internally and externally. Works democratically, transparently and accountably

	Leadership - motivates staff to exceed expectations through raising their awareness of goals and moving them beyond self-interest for the sake of the team or service. They consider serving the District in all that they do

	Delivering Successful Performance – successful monitoring performance of services, teams & individuals against targets & celebrate great performance. They promote the District’s vision & work to achieve Council’s values & agreed outcomes

	Project and Programme Management – apply skills to ensure that outcomes and objectives are achieved within desired timescales, make best use of resources and take a positive approach to contingency planning. 

	Developing High Performing People and Teams - coach individuals and teams to achieve their potential and take responsibility for continuous improvement and ensuring they champion the Council’s values and goals
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