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 Role Profile

	Reference Number
	

	Role Title
	 Head of Policy and Performance 

	Directorate
	OCEX 

	Department
	 Policy and Performance 

	Reports to
	 AD OCEX


	 

	



	Role Purpose

	 Provide strategic leadership and direction for the Council’s policy, intelligence and performance functions, ensuring that high‑quality insight, analysis and strategic planning underpin corporate decision‑making and drive service transformation across a One Council system of distributed policy and intelligence resources.

Lead the development, integration and delivery of the Council Plan, Performance Framework and corporate planning system, ensuring the organisation works with a shared strategic narrative, robust evidence base and a culture of continuous improvement that is embedded consistently across all services as part of the One Council approach.

Act as a senior strategic interface internally and externally, shaping policy, influencing regional and national agendas, including through leadership of the Council’s relationship with WYCA, and ensuring Bradford’s priorities are clearly articulated, championed and advanced within wider strategic frameworks, while modelling One Council collaboration and leadership.

 




	Accountabilities

	
1. Provide senior leadership for the Council’s Intelligence, Policy and Performance functions, ensuring they operate as a cohesive, high‑performing strategic service aligned to corporate priorities and supporting a One Council approach to policy and performance.
2. Lead the development and delivery of the Council Plan, Performance Framework and corporate planning system, ensuring a shared strategic narrative, robust evidence base and a culture of continuous improvement across the organisation.
3. Lead horizon scanning and strategic foresight activity, identifying emerging trends, risks and opportunities, and ensuring the Council is well‑positioned to respond to a rapidly changing local, regional and national context.
4. Oversee the delivery of high‑quality intelligence, analysis and performance reporting, ensuring the organisation has the insight required to monitor progress, understand impact and make evidence‑based decisions.
5. Strengthen organisational capability in the use of data and intelligence, enabling managers and leaders across all departments to interpret trends, benchmarking and forecasting, and apply insight effectively in service planning and improvement.
6. Lead the development and adoption of digital tools, automation and advanced analytics, ensuring the Council maximises technology to strengthen intelligence, streamline reporting and enhance performance management.
7. Work closely with HDRC to embed research, evidence and Areas for Research Interest (ARIs) into policy development, ensuring that policy is grounded in robust analysis, academic insight and a clear understanding of what works.
8. Provide strategic, intelligence‑led policy advice to senior leaders, elected members and partners, shaping the development and delivery of the Council Plan and District Plan, and ensuring policy choices are informed, coherent and outcome‑focused.
9. Provide strategic leadership for consultation, engagement and insight, ensuring that community voice, survey intelligence and stakeholder engagement inform policy, service design and corporate decision‑making.
10. Coordinate and champion the Council’s responsibilities under the Equality Act 2010, ensuring compliance, promoting inclusive policy development and embedding equality considerations across corporate planning and decision‑making.
11. Act as the Council’s senior strategic interface with the West Yorkshire Combined Authority (WYCA), leading relationship management, policy alignment, joint policy development and strategic positioning to ensure Bradford’s priorities are effectively represented and advanced.
12. Work proactively with local, regional and national partners, including government departments, public sector bodies and networks, to influence policy, secure opportunities for Bradford and strengthen the district’s strategic profile.
13. Develop strong partnerships with academic institutions and research bodies, ensuring the Council benefits from cutting‑edge research, evaluation and evidence to strengthen policy and service transformation.
14. Ensure robust governance, compliance and stewardship of data, information and assets, including adherence to data protection, information governance, ICT security and financial regulations across the organisation.
15. Make strategic decisions based on sound risk‑management principles, ensuring compliance with legal, ethical and statutory frameworks and supporting the organisation to manage uncertainty and complexity effectively.




	Knowledge / Skills / Experience required

	Experience at senior level in leading policy development, data analysis and business planning 
Experience of working successfully in a large complex public sector political environment 
Good understanding of work at all levels of government and the relationship between these for policy making ( i.e. central government, strategic authority and local government) 
Evidence of having used effective consultation to drive policy development 

Ability to use, interpret analyse and communicate complex information from a variety of sources.
Strong communication skills, the ability to present complex qualitative and quantitative information; write reports for diverse audiences and negotiate and influence stakeholders

Proven ability to build positive and collaborative relationships with internal and external stakeholders with demonstrable results

Ability to lead cross service teams and deliver changes through this approach


	



	Dimensions of role (direct/ indirect as applicable) eg total number of staff managed/ total budget/ total scope of role 

	·  This is a knowledge based role with the need for high level skills in policy development and understanding of national policy levers and drivers
· The staff team is 10 
· The budget is circa £400k 
· The scope of the role is cross council leadership of a dispersed function
· Leadership of cross cutting programmes such as the Performance Framework 
· External relationships at a high level ( eg MHCLG, MCA and CEOs of partner organisations)
· Internal significant interaction with the CEX and CMT 
· Representing Bradford in significant meetings and in different settings 



	[bookmark: _Hlk29819215]Structure Chart (role of direct reports)

	
	




	



	Key benchmarked competencies, traits and motives required to successfully deliver the role (not required for JE.  Informs recruitment, succession planning, development and performance management 
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