Bradford City Council KF Role Profile March 2022
 Role Profile

	Reference Number
	TO BE COMPLETED BY JEGS

	Role Title
	 Attendance, Prosecution, Child Employment and Entertainment Licensing Service Manager

	Directorate
	Children’s Services

	Service Area
	 Education Safeguarding

	Reports to
	 Head of Service (Special E)


	 

	



	Role Purpose

	The overall purpose of this role is to ensure effective practice across all sectors so that all children and young people in Bradford receive appropriate education. This will develop and deliver the district attendance offer and ensure highly effective support to all professionals so children can achieve positive outcomes enabling them to lead successful adult lives. 

This will be achieved through developing and leading a fully integrated attendance, prosecution and licensing service to support all children, challenging and supporting education settings to develop practice and confidently support children and young people whatever their level of need – taking early action to address emerging issues and meeting statutory duties for attendance, prosecution, child employment and entertainment licensing.



	Accountabilities

	
· Create and lead an effective Service which supports settings and individuals to achieve the best outcomes for children and young people in Bradford district, whilst also ensuring strategic resource planning to ensure cost-effective service delivery and maximisation of traded income opportunities.
· Work collaboratively with school leaders to develop strategies which deliver outstanding practice and creates shared ownership of the outcomes for children and young people
· Develop strategic development plans which reflect government directives, legislation and local needs and enables the continuous review of impact and priorities to improve outcomes
· Management supervision and performance monitoring of the overall and day to day work of the Attendance, Prosecution and Child Employment and Entertainment teams, providing effective leadership for the service, taking responsibility, being accountable and motivating staff. developing leadership capacity within the team through coaching, mentoring, and succession planning
· Develop and maintain key networks with a range of colleagues and professionals to ensure that an early holistic approach is taken to meeting children’s and young people’s emerging needs where there is an impact on their education 
· Lead the design and implementation of innovative attendance strategies and digital solutions to improve service delivery and outcomes andto monitor attendance for children and young people to understand district-wide, locality and specific cohort priorities 
· Ensure that appropriate provision and support is effectively secured for children and young people with attendance concerns or who are on a modified timetable
· Ensure that robust and clear policies for intervention are in place and that legal processes for prosecution and licensing are implemented effectively
· Discharge the council’s statutory obligations around attendance, child employment, entertainment licensing and prosecution, making autonomous decisions on enforcement actions and legal proceedings that may have significant implications for families and the Council’s reputation. 
· Regularly engage with senior stakeholders, including senior managers, elected members, Department for Education, and OFSTED in relation to the delivery of the council’s statutory obligations, and to influence policy and resolve complex, politically sensitive issues including about delivery of the above.
· Developing and building relationships within Children’s Services, with the Children and Families Trust, with schools across Bradford and external agencies to progress and promote the inclusion and education of vulnerable learners.
· To manage the budget for the service (approx. £1.6 million) and ensure that systems for delegated financial authority are followed.
· To be responsible and accountable for the delegated authority of key decisions across Children’s Services.
· To deputise for the Head of Service as required.  This will include advising on high level complex and contentious issues which could potentially have profound implications for the council
· To keep up to date with best practice, trends, changes and developments in service areas including Government initiatives/legislation and consultation/ feedback and advise the service and partners on their implications.






	Knowledge / Skills / Experience required

	
Special Knowledge

Due to the Government’s Fluency in English for posts where employees speak directly to members of the public the postholder is required to meet the Advanced Threshold level, which will be applied where the postholder requires a greater level of sensitive interaction with the public.
You must be able to demonstrate that you can express yourself fluently and spontaneously (this will also be tested during the interview).
Requires expert knowledge of national education legislation, safeguarding frameworks, and statutory attendance enforcement, with the ability to interpret and apply complex legal frameworks in a dynamic local authority context.
Carries out the working practices, procedures and basic operations across the specialist education safeguarding area.
Uses specialist knowledge of relevant legislation, guidance, procedures and regulations, including risk in own area  and/or across other areas of work to carry out the statutory responsibilities of the service.
Uses a range of specialist ICT systems across own work area and or across other areas of work.
Oversees a budget, keeping costs within agreed levels for own department and contributes to Corporate savings.
Uses, interprets, analyses and communicates complex information from a variety of sources.
Service delivery is regularly reviewed against changing business requirements and changes are made where necessary to improve performance or adjust to different business circumstances.
A broad knowledge and understanding of safeguarding/child protection procedures, developments and legislation.
Understand the safeguarding responsibilities that schools must comply with in order to ensure the welfare and protection of children.
Makes decisions which could carry a higher risk using own personal judgement in situations which are complex/politically sensitive and not covered by Council guidelines, involving higher risk consequences and a greater degree of uncertainty.

Relevant experience

The applicant is required to provide evidence of having previously spoken fluently to members of the public in order to meet the Advanced Threshold standard outlined under Special Knowledge above.
5 years experience within a senior school-based role or significant experience of operating at a senior level within child protection, children's social care, or safeguarding young people.
Experience of the Early Help process and how to deploy services and support effectively.
Knowledge of current developments in the educational system and the implications for schools and relevant local authority support services.
A proven track record of the ability to build meaningful relationships with school leaders.
Experience of managing budgets and line-managing a team.
Experience of working in multi-agency and multi-disciplinary environments.

Professional qualifications

Honours Degree and Teaching or Social Work qualification.
Post graduate qualification, relating to leadership and management, and safeguarding and child protection
A personal commitment to continuing professional development.



	Dimensions of role (direct/ indirect as applicable) eg total number of staff managed/ total budget/ total scope of role 

	·  Direct line management of 6 Members of staff
· Indirect line management responsibility of 29 Members of staff
· Responsible for a service/team of 35 members of staff
· Total budget of £1.6 million
· Managing Teams responsible for:
1. Attendance Support (Statutory)
2. Education/Attendance Enforcement (Statutory)
3. Child Licensing – Child Performance and Employment (Statutory)
4. Attendance Improvement (Discretionary – Traded/Income Generation)
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	Key benchmarked competencies, traits and motives required to successfully deliver the role (not required for JE.  Informs recruitment, succession planning, development and performance management 

	
	
Carries Out Performance Management - covers the employees capacity to manage their workload and carry out a number of specific tasks accurately and to a high standard.
Communicates Effectively - covers a range of spoken and written communication skills required as a regular feature of the job.  It includes exchanging information/building relationships, giving advice and guidance, counselling, negotiating and persuading and handling private, confidential and sensitive information.
Carries Out Effective Decision Making - covers a range of thinking skills required for taking initiative and independent actions within the scope of the job.  It includes planning and organising, self effectiveness and any requirements to quality check work.
Undertakes Structured Problem Solving Activity - covers a range of analytical skills required for gathering, collating and analysing the facts needed to solve problems.  It includes creative and critical thinking, developing practical solutions, applying problem solving strategies and managing interpersonal relationships.
Operates with Dignity and Respect - covers treating everyone with respect and dignity, maintains impartiality/fairness with all people, is aware of the barriers people face.

Management Competencies: To be used at the interview stage
Operates with Strategic Awareness  Our managers work with corporate priorities and policies in a joined up way with others, internally and externally.  Works democratically, transparently and accountably.
Practices Appropriate Leadership  Our managers motivate their staff to exceed expectations through raising their awareness of goals and moving them beyond self interest for the sake of the team or service.  They consider serving the District in all that they do.
Delivering Successful Performance  Our managers monitor performance of services, teams and individuals against targets and celebrate great performance.  They promote the District’s vision and work to achieve the Council’s values and agreed outcomes.
Applying Project and Programme Management  Our managers work to ensure that outcomes and objectives are achieved within desired timescales, make best use of resources and take a positive approach to contingency planning.
Developing High Performing People and Teams  Our managers coach individuals and teams to achieve their potential and take responsibility for continuous improvement.  They champion the Council’s values and goals.
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