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	JOB PROFILE

	JOB INFORMATION

	Job Title
	Head of Investment Operations
	Department
	Investment Operations

	Job Family
	Investment Operations
	Function
	CFOO Function

	Grade
	B
	SMCR Role
	To be confirmed

	Location
	Manchester, Liverpool or Bradford
	Reports To
	Chief Financial and Operating Officer (SMF24)

	No. of Direct Reports
	5 (Trade Operations & Asset Servicing, Fund Control, Treasury & Cash, Data & Reporting, Valuations)



	JOB PURPOSE

	The Head of Investment Operations is the single accountable owner of the post-trade lifecycle, the integrity of the Pool’s books and records, and the operational service delivered to the three administering authority partner funds. Reporting to the Chief Financial and Operating Officer, the role leads the five investment operations functions, holds first-line accountability for operational risk across those functions, and acts as intelligent client for the custodian, depositary and fund administrator relationships. The role is responsible for converging three legacy partner fund operating practices into a single controlled operating model appropriate to an FCA-authorised firm, and for ensuring that operations remain within the risk, valuation and investment frameworks set by the relevant governance committees. The role is also accountable for building and developing the function from its transferring base, and for optimising it through the standardisation of processes, enhancing controls and the introduction of automation and technology to deliver efficiency and to support scale.

	Key Responsibilities
	Operating Model and Function Leadership
1. Own the Investment Operations target operating model and drive convergence of the three legacy partner fund practices into a single documented procedure set, sequenced by operational risk.
1. Lead the five investment operations functions, setting objectives, standards and priorities, and ensuring accountability for each activity is named rather than shared.
1. Ensure segregation of duties operates in practice across the functions, in particular between instruction, execution and control.
1. Own the resourcing, capability, succession and cross-training position, eliminating single points of failure at process level.
Optimisation, Automation and Scale
1. Build and develop the function from the transferring base, establishing named accountability, documented procedures and evidenced controls where these do not currently exist.
1. Identify and deliver operational efficiency through automation, straight-through processing and the introduction of technology, working with the Head of Technology and the IT Investment Applications Lead.
1. Build capacity to scale, so that further assets, asset classes and expanded activity can be absorbed without proportionate increases in headcount.
1. Own the business case for, and the operational delivery of, any further transfer of activity to third party providers, working with the Third Party Relationship Manager and Procurement.
Operational Delivery and Control
1. Hold overall accountability for trade settlement, reconciliations, corporate actions, private markets transaction processing, NAV oversight, fund accounting, treasury and cash, valuation oversight, and investment data and reporting.
1. Act as the escalation point for failed trades, aged reconciliation breaks, valuation exceptions, payment control exceptions and service failures.
1. Ensure the investment book of record and accounting book of record are maintained, reconciled and reconcilable, and that the source of record is documented for positions, cash, valuation and performance.
1. Approve operational procedures and controls within the Delegation of Authority, escalating beyond it as required.
Third Party and Provider Oversight
1. Act as intelligent client for the custodian, depositary, fund administrator and market data relationships, working with the Third Party Relationship Manager and within the TPRM Framework.
1. Hold providers to contracted service levels, challenge performance, and escalate persistent failure through the Third Party Oversight Forum to the Operating Committee.
1. Ensure that where a provider delivers, the Pool retains the capability to review, challenge and own the output rather than to re-perform it.
Operational Risk, Control and Resilience
1. Hold first-line accountability for operational risk, incidents, errors and losses arising in Investment Operations, and ensure timely and accurate escalation 
1. Own the Investment Operations contribution to the operational resilience framework, including important business service mapping, impact tolerances and scenario testing under SYSC 15A.
1. Ensure regulatory obligations attaching to the Pool as an AIFM and MiFID firm are operationally discharged, including AIFMD depositary interaction, Annex IV data and transaction reporting inputs.
Governance and Reporting
1. Provide the Investment Operations return to the Operating Committee and act as a standing member of that committee.
1. Chair the the Trading and Instruments Forum 
1. Ensure operational management information supports decision-making by the Operating Committee, the Executive Committee and the Board

	Functional accountabilities
	1. Deliver investment operations within the CFOO’s remit and within the frameworks set by the firms Committees and Board
1. Build, develop and optimise the function over time, balancing Day 1 operational safety against the efficiency and scale the target operating model assumes.
1. Participate in the Operating Committee, and in other governance forums as required, upholding operational integrity and regulatory compliance.
1. Ensure operational execution and embedding of decisions taken by other governance committees across all first-line investment operations functions.

	Knowledge, skills and experience
	1. Experience of operating within an FCA-regulated financial services firm
1. Proven leadership of a whole investment operations function, or of multiple operational disciplines, in an asset manager, asset owner, fund administrator or custodian.
1. Demonstrable experience of provider oversight, including custodian, depositary and fund administrator relationships.
1. Experience of building or materially developing an operations function, including operating model design, process convergence or transition, and the establishment of controls and procedures.
1. Understanding of both public and private markets operations, including capital calls, distributions and capital account maintenance.
1. Demonstrable experience of delivering operational efficiency through automation, straight-through processing or the introduction of technology, and of building a function able to scale.
1. Experience of first-line operational risk management, incident and error handling, and operational resilience obligations.



	KEY INTERACTIONS

	Internal
	External

	1. CFOO
1. Chief Investment Officer and investment teams
1. Chief Risk Officer and Head of Compliance
1. Finance Director
1. Head of Technology
1. Third Party Relationship Manager
1. Operating Committee and Valuation Committee
	1. Custodians
1. Depositary
1. Fund administrators
1. Partner fund officers
1. External auditors
1. FCA
1. Market data and system vendors



ACKNOWLEDGEMENT
	I CERTIFY THAT I HAVE READ THIS JOB DESCRIPTION, IT HAS BEEN EXPLAINED TO ME AND I UNDERSTAND MY DUTIES AND RESPONSIBILITIES AS STATED HEREIN.

	Job Holder:                                                                                    Date:

	Head of Department:                                                                    Date:
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